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The Organization Chart 

 
 

Dep.-Awareness levels Departments   Section 
 

 

Perception *   1.   dep. of information  

Association -   2.   dep. of structure  1. Establishment*  

verification *   3.   dep. of inspection   

 

orientation -   4.   dep. of innovation   

education *   5.   dep. of instruction  2.  consolidation - 

agreement -   6.   dep. of registration   

 

exchange *   7.   dep. of purchasing   

balance -   8.   dep. of bookkeeping  3.  exchange * 

possession *   9.   dep. of assets    

 

 

prediction -   10.  dep. of service   

activity *   11.  dep. of practicing  4.  execution - 

creation -   12.  dep. of production    

 

results *   13.  dep. of examination   

recognition -   14.  dep. of validity  5.  qualification * 

rectification*   15.  dep. of correction   

 

response -   16.  dep. of feedback   

explanation *   17.  dep. of marketing    6.  control - 

realization -   18.  dep. of planning   

 

conditions *   19.  dep. of supervision   

source -   20.  dep. of the originator 7.  management * 

duplication *   21.  dep. of the CEO.   
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Section 1 Establishment * 

 

Establishment Manager 

 

 

Dep. 1    Dep. 2   Dep.3 

 

Perception*   Association-  Verification* 

 

Information   Structure   Inspection 

 

 

Section 2 Consolidation - 

 

Consolidation Manager 

 

 

Dep. 4    Dep. 5   Dep. 6 

 

Orientation-   Education*  Agreement- 

 

Innovation   Instruction  Registration 

 

 

Section 3 Exchange * 

 

Exchange Manager 

 

 

Dep. 7    Dep. 8   Dep. 9 

 

Exchange*   Balance-   Possession* 
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Purchasing   Bookkeeping  Assets 

 

Section 4 Execution - 

 

Execution Manager 

 

 

Dep. 10   Dep. 11    Dep. 12 

 

Prediction-   Activity*    Creation- 

  

Service    Practicing    Production 

 

 

Section 5 Qualification * 

 

Qualification Manager 

 

 

Dep. 13   Dep. 14    Dep. 15 

 

Results*   Recognition-    Rectification* 

 

Examination   Validity      Correction 

 

 

 

Section 6 Control - 

 

Control Manager 

 

 

Dep. 16   Dep. 17   Dep. 18 

 

Response-   Explanation*  Realization- 
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Feedback   Marketing   Planning 

 

Section 7 Management * 

 

Management Manager 

 

 

Dep. 19   Dep. 20   Dep. 21 

 

Conditions*    Source-   Duplication* 

 

Supervision   Originator   Exec. Dir.  

 

  

 

 

 

 

 

C.E.O. 
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Establishment Director   Production Director  

   

1    2  3   4  5          6   

 

 

 

 

 

 
 


